Uddami End of Year Report 2008

Uddami Computer Training Centre

Uddami Partner Project

Uddami Software Services




PROJECT DEVELOPMENT - 2008
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ACTIVITIES & ACHIEVEMENTS

Uddami Computer Training Centre

New project manager, Rabia Khatoon
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New equipment and updating of infrastructure made p ossible by a grant from Spanish
organization Mundo Cooperante in partnership with Sogecable
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Computer training course for 2008
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English workshops and training
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! Poor — household income less than Rs. 1000 petimbower Middle Class — Rs. 1000 to 3000 per mphttadle
Class — more than Rs. 3000 per month
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Uddami teacher training for graduate students
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Communication skill training for the deaf

BE*% # # 2 & > #2 #OK #" o+

( D% &H % % ## )* &
HHO# O HHE% ) H% N

2 > # # | #Y #  # #HO# OMH#

& G # #o# %H# HO# % 6 H+A(,T ##
SHEH B HEY < #)xL # Wl # H#H& #

# ## H#

% See page 6 for a description of Divya Jeevan Faiimi

% Choicemakerss an NGO that places interns in organizationsrestieey can utilize and develop their skills.



Uddami Partner Project
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Workshops for UCTC and UPP teachers
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Uddami Software Services

Contracting of professionals for internship trainin g program
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Intern and management training program
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Uddami India Foundation website redesigned by USSt o comply with Web 2.0 standards
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GOALS & INDICATORS -

UCTC (Uddami Computer Training Centre — school and teacher training)

UPP (Uddami Partner Program — capacity building for other NGOs)

USS (Uddami Software Services — on-the-job training and self-sufficiency for UCTC & UPP)

Project |Activity [Description Dates Number of Youth
UCTC Computer course Exams evaluated and Jan 4 — certificates |7
exam certificate given given
UCTC & | English workshop Intensive English workshop | Jan 8-22 18
uss given by American teacher —
class 2 hours per day
UCTC Spoken English class | Spoken English class M-F Jan 31 - Feb 27 10
duration 1 hour per day
UPP Monitoring teachers | Evaluating and supervising | Feb 15 2 Uddami teachers;
in Msiha, North partner project for 6 months 24 students
Kolkata
UCTC Teacher training — 6 week training including Feb 4 — Mar 17 5 teacher trainees
Uddami and future practice teaching
partner projects
uss Software Testing 6 week training in test Dec — Jan; 5 interns trained;
Training techniques and use of test
scripts to validate software Feb1-Feb29 4 chosen
UCTC Computer course Student intake — detailed Feb 20 — Feb 29 70 students
forms filled out; 36 students interviewed by 5
selected teacher trainees
UCTC & | Workshops | & I 2 workshops given to Feb 28 14 teachers and
UPP improve our teachers Jun 21 teacher trainees
teaching methods and
hardware knowledge
UPP Teacher Trainee Matching teachers with Feb-Mar A team of 2 teachers

Placement

Partner Projects

placed in Apne Aap;
1 teacher placed in
UCTC; 1 teacher
placed in Divya
Jeevan




Uss On-the-job training Two graduates trained to do | Feb - Mar 2 graduates trained,
short-term transcription in 1 hired
English
UCTC Spoken English Spoken English class M-F Feb, Mar, Apr 12 students
Class for 1 hour — given by two
local college students
UCTC Computer course Free computer course — Mar 17 — Feb 2009 | 36 students
new session
UPP Manager training New manager for the Apr - Sep 1 UCTC graduate is
partner project hired and managing 5 teachers
trained and approx. 80
students in 3 partner
projects
Uss Manager training 1 manager trained to take May - Oct 2 employees, former
over the testing team; 1 UCTC graduates
manager trained to take
over web-based services
uss Uddami India Two USS employees May-Jun 2 USS employees
Foundation website | updated the Uddami India
updated to meet web | Foundation website to
2.0 standards conform with 2.0 standards
— we also informed our web
clients that we now have the
capability to build a
Wordpress 2.0 site from
start to finish.
UCTC, |Website blog entries | We requested students and | Jun — ongoing 7 student
UPP & teachers to give us blog contributions
Uss posts for the Uddami India
Foundation website
UCTC & | Workshop Il & IV On handling problems in the | Aug 29 10 teachers of UCTC
UPP classroom; zip files; writing | Sep 27 and UPP
a CV; passwords on
files/folders; cluster scan,
what is drive defragmenter
scan, speed between USB
port and hub; physical drive
and partitions
Uss On-the-job training Two girls trained to do Jun 4 —Jul 18 2 graduates trained,

online catalog descriptions
in English

1 hired

1C




UPP Exam given to Uddami administers exams | Jun 28 2 students — both
students of Uddami | for students of our partner passed the exam
partner Tomorrow's | projects — if they pass we
Foundation give them an Uddami

certificate
UCTC Communication Two deaf interns from July-August 20 deaf students
training for the deaf | Gallaudet University
(Washington DC) gave
communication training for
two months to 20 deaf
students.
UCTC & | Interactive life skills | Facilitated by Sudebi October - December |25 students or
Uss and English class Thakurata, a Ratan Tata graduates

fellow who is doing research
in media literacy
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PLANS FOR 2009
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FINANCIALS — EXPENSES & FUNDING

@ Accounting fees - $723

Uddami Expenses 2008 - $29,104 m Capital expenses - $6899
0O Conferences & workshops - $41

O Director salary - $6500

0,
23% 161% 6% o ®m Maintenance - $351

@ Occupancy - $2011

0% 25%

m Other salaries and wages - $3670

12% O Printing and publications - $34

B Assistance to individuals - $6562

%

1% 22% )
@ Supplies - $427

O Telephone - $318

O Travel - $1668

Donations 2008 - $30,331

Uddami Software

100 Friends Services
The Shadhika ~ $1,648.00 $2,959
Foundation 5% 10%
$8,000.00 Individual donors
26% $8,572.00
28%
Mundo
Cooperante
$9,151.68
31%
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THANK YOU TO OUR GENEROUS DONORS AND FRIENDS
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INDIVIDUAL SPONSORSHIPS FOR UDDAMI COMPUTER TRAININ G CENTRE
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